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SoMe THOUGHTS ON A STRATEGY FOR ATTAINING EXCELLENCE
IN 'AMERICAN Epucation
THIS WILL BE MY FIRST OFFICIAL RESPONSE TO A —
NaT1onaL ComMission ON EXCELLENCE IN EDUCATION. WE SELECTED
MicH16aN STATE UNIVERSITY AS THE SETTING FOR THIS RESPONSE
BECAUSE THIS INSTITUTION HAS BEEN DEEPLY INVOLVED IN RESEARCH ON
EFFECTIVE SCHOOLS AND BECAUSE MICHIGAN STATE IS THE SPONSORING
UNIVERSITY OF OUR FEDERALLY-FUNDED INSTITUTE OF RESEARCH ON
TEACHING. ADDITIONALLY, WE ARE ALL AWARE OF THE TRADITIONAL
HIGH COMMITMENT TO EDUCATION FOUND IN MICHIGAN AND THE: -
SURROUNDING STATES IN THIS REGION. WE KNOW THAT RECENTLY THIS
REGION HAS BEEN FEELING THE STAGGERING BLOWS OF AR ECONOMY THAT
IS UNDERGOING RADICAL CHANGE. THIS CHANGE ADDS TO.THE URGENCY
WE ALL FEEL FOR éEFORM IN EDUCATION. INDEED EDUCATION AND
GROWTH ARE LINKED IN MANY RPEOPLE'S MINDS. THE FUTURE OF AMERICA

AND ALL IT STANDS FOR 1S AT RISK AND, INEXORABLY TIED TO

- EXCELLENCE IN EDUCATION««+

BECAUSE OF RECENT BREAKTHROUGHS IN COMMUNICATION AND
g ‘\
TRANSPORTATION, THE WORLD HAS BECOME WHAT THE CoMMISSION

REFERRED TO AS "ONE GLOBAL VILLAGE-” THIS INTERNATIONAL

<4

COMMUNITY 1S INCREASINGLY POPULATED WITH TOUGH IDEOLOGICAL,
TECHNOLOGICAL AND ECONOMIC COMPETITORS. THE COMMISSION
ACCURATELY SAID: "WE LIVE AMONG DETERMINED, WELL~EDUCATED, AND.

STRONGLY MOTIVATED COMPETITORS.”
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To THAT | sav GREAT! FOR WHEN HAVE AMERICANS BEEN AFRAID
OF COMPETITION, AND A NEW CHALLENGE? ESPECIALLY ONE THAT

CONTAINS AN EDUCATIONAL COMPONENT . e

SiNceE THE COMMISSION'S REPORT CAME OUT, MANY HAVE ASKED ME
WHY THE PRESIDENT WANTS TO ABOLISH THE DEPARTMENT OF EDUCATION
AND REPLACE 1T WITH ANOTHER STRUCTURE MORE SUITABLE TO THE
FEDERAL §0LE- SoME OF YOU IN THIS AUDIENCE MAY BELIEVE THAT
TH1S ADMINISTRATION HAS FAILED TO BEFRIEND EDUCATION. You MAY
HAVE BEEN TOLD THAT WE ARE ANTI~EDUCATION, THAT‘OJR BUDGET
REDUCTIONS==IN THE' INTEREST OF AN ECONOMIC RECOVERY~-HAVE BEEN

DRACONIAN, THAT THE COMMITMENT OF THE PRESIDENT T DISMANTLE THE

- DEPARTMENT 1S SHORTSIGHTED. ‘ 5 . L

kS
’

| WANT TO QUOTE WHAT FORMER SECRETARY OF HEALTH, EDUCATION,
AND HELFAks JoSEPH CALIFANO HAS TO SAY ABOUT EDUCATION IN
RECOUNT NG H}S EXPERIENCE IN THE CREATION OF THE DEPARTMENT. “I
caME To HEW ENTHUSIASTIC ABOUT THE OPPORTUNITY TO IMPROVE .
EDUCATION IN AMERICA, AND DETERMINED TO STEP FEDERAL FUNDING
SHARPLY.” "] LEFT”" HE SAYS, "ALARMED .OVER THE DETERIORATION OF
PUBLIC EDUCATION ;ﬁ AMERICA AND TROUBLED BY THE THREAT OF ‘

ACADEMIC FREEDOM THAT THE FEDERAL ROLE, ENLARGED AND SHAPED BY

SPECIAL INTERESTS,POSES.”

“
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PLEASE ‘NOTE THE PRESENT ‘TENSE OF THE VERB "PostE.” THls -
: ADMINISTRATION 1S COMMITTED TO REDEFINING THE FEDERAL ROLE IN
EDUCATION IN WAYS THAT WILL STRENGTHEN THE HANDS OF EDUCATORS
AND PARENTS. PRESIDENT REAGAN, ON RECEIVING THE CoMMISSION
REPORT | PRESENTED TO HIM AT THE WHITE HOUSE LAST MONTH,
REMARKED THAT HE WAS HEARTENED ITS RECOMMENDATIONS ARE
. CONSISTENT WITH HIS PLEDGE TO REDEFINE OUR pRsssncg)&N—
EDUCATION. THE COMMISSION REPORT OUTLINES A LEADERSHIP ROLE FOR
THE FEDERAL GOVERNMENT, AND A SPECIFIC ROLE IN PROTECTING CIVIL
RIGHTS, EDUCATION OF THE DISADVANTAGED Aﬁn THE HANDICAPPED,
STUDENT ASSISTANCE, AND KEY:- AREAS OF NATIONAL NEED. THE FEDERAL
GOVERNMENT, THE COMMISSION STATES, SHOULD IDENTIFY AND FUND

PROGRAMS THAT ARE IN THE NATIONAL INTEREST IN EDUCATION.

~

-

THis ADMINISTRATIOJ’IS COMMITTED TO EDUCATION FOR THE
HANDICAPPED, FOR THE EDUCATIONALLY DISADVANTATED, TO STUDENT
FINANCIAL ASSISTANCE, TO PROTECTING THE RIGHTS OF MINORITIES AND
THE MAJORITY ALIKE, TO RESEARCH IN KEY AREAS, AND TO THE
LEADERSHIP FOR EXCELLENCE THE PRESIDENT HAS EXERCISED FOR YEARS-
No ONE SHOULD FORGET THAT PRESIDENT REAGAN CREATED THIS

~ COMMISSION TO MAKE ITS REPORT. TO THE AMERICAN PEOPLE- THIS IS

’

IN AND OF ITSELF AN EXERCISE OF LEADERSHIP .IN EDUCATION THAT HAS

*
-

— NOT HAD ANY EQUAL IN WASHINGTON FOR YEARS.

<
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THE SIENIFICANCE OF EDUCATION TO THE NATION'S FUTURE WAS

PORTRAYED BY THE COMMISSION AS FOLLOWS:

*KNOWLENGE, LEARNING, INFORMATION, AND SKILLED, INTELLIGENCE

ARE THE NEW RAW MATERIALS OF INTERNATIONAL COMMERCE;” IHEY ARE .

’

IN FACT THE INTELLECTUAl KEYS TO AN INFORMAT]ON AGE‘ANDAA,

- , LEARNING SQ;IEIY;A IF TS S{ATE‘AND YOUR NEIGHBORING STATES

| SUCCEED IN MAINTAINING AND ESTABLISHING A VIABLE MODERNIZED
ECONOMY SO THE PEOPLE LIVING HERE CAN conrgﬁgs TO ENJOY THE GOOD
LIFE, IT CAN ONLY'COME ABOUT BY AN ACROSS~THE-BOARD RENEWAL dF
THE CAPACITY OF YOUR EDUCATIONAL INSTITUTIONS. THEY WILL HELP
THIS RESION ATTAIN THE SOPHISTICATED INTELLIGENCE AND HUMAN L
PRODUCTIVITY SO NECESSARY FOR THE YEARS AHEAD: NoT ONLY DOES ”
THE MIDWEST-COMPETE WITH THE JAPANESE AND OTHER EMERGING, HIGHLY .

LITERATE AND IEQﬁN(éiLLY COMPETENT PEOPLE, IT ALSO MUST CONTEND

WITH THE AGRESSIY%}SUNBELI AS AN ECONOMIC RIVAL INSIDE THE

i

X .
UNITED STATES. THE FUTURE WILL BELONG TO THE BRIGHT AND
| | ENERGETIC PEOPLE RE§IDING IN COUNTRIES WHERE LEARNING 1S

CHERISHED AND ENCOURAGED AND WHERE SKILLED INTELLIGENCE IS

' AVAILABLE IN RICH ABUNDANCE.

I'd




"HisTory,” THE COMMISSION REPORT REMINDS:US, “IS NOT KIND
70 IDLERS-” IF WE DON'T MAKE THE HEROIC STEPS, OUR N .

INDUSTRIAL IZED= URBAN SOCIETY COULD GO THE WAY OF OTHERS® IN THIS
s CENTURY, LEAVING US, BEFORE THE TQFN.QF THE CENTURY, AS A SECOND @r(
RATE 'HAS BEEN' DECLINING COUNTRY- FOR MOST CERTAINLY, WE QILL
- BE SURPASSED BY OUR COMPETITORS WHO' ARE WILLING TO WORK HARDER,
STUDY MORE DIFFICULT SUBJECTS AND APPLY INTELLIGENCE TO THE
PROBLEMS OF OUR TIME WITH A DILIGENCE AND INGENUITY THAT WAS
ONCE CONSIDERED AN AMERICAN MONOPOLY+"

1
v

FOLLOWING ARE QUESTIONS TO WHICH WE MUST BE SEEKING ANSWERS:

1. Given THAT THE CoMMISSION DISCUSSED THE‘FEbERAL, STATE
LOCAL, PARENTAL, AND STUDENT ROLES AND RESPONSIBILITIES;
WHO SHOULD TAKE THE LEAD IN A VERY COMPLEX, ,
DECENTRALIZED, AND DIVERSIFIED SYSTEM OF EDUCATION THAT :
SERVES A VERY LARGE AND COMPLEX NATION THAT IS NOW

FACING AN- UNPRECEDENTED CHALLENGE TO ITS TRADITIONAL

4

ECONOMIC SUPREMACY AND INTERNATIONAL LEADERSHIP?
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As WE SURVEY THE CONDITION OF AMERICAN EDUCATION, WE
MUST ASK THE AGE-OLD QUESTION THAT IS ALWAYS ASKED WHEN

v

WE ARE IN TROUBLE: WHO’'S IN CHARGE HERE?

My EMPHATIC REPLY TO THIS QUESTION IS THAT THE 50 STATES ARE
IN CHARGE! | HASTEN TO ADD THAT WE ARE ALL RESPONSIBLE AND WE

ALL HAVE A VERY HEAVY AND SOBERING RESPONSIBILITY.

I wouLD NOT EXcust THE FEDERAL GOVERNMENT NOR DO I IMPLY
THAT SOME BLAME CANNOT BE FIXED THERE. THE 16,000 LocAL uNITS
(THE SCHdOL DISTRICTS) CREATED BY THE 50 STATE LE§15LA{URss ARE
ALSO RESPONSIBLE. PARENTS AND STUDENTS OBVIOUSLY MUST BE
SADDLED WITH A HEAVIER LOAD THAN THEY HAVE BEEN CARRYING: (To
GRASP THE SIGNIFICANCE OF THE DUTY OF BOTH PARENTS AND STUDENTS,
READ AGAIN THE MESSAGES TO THEM ON PAGES 34 THROUGH 3b OF ¢THE
CoMMISSION REPORT.) AND OF COURSE, STUDENTS WILL HAVE TO DO
THEIR PART BY STUDYING HARNER, TAKING FEWER EASY COURSES, AND
DOING MORE HOMEWORK = EVEN ON WEEKENDS-

e

FoLLOWING IS MY RATIONALE FOR SAYING THAT THE SIKIE_FRE IN

-~

CHARGE:
L

A. THE STATE LEGISLATURES CREATED THE SCHOOL DISTRICTS OF

THE NATION AND THEY ESTABLISHED THE PULIC SYSTEMS OF

HIGHER EDUCATION-

manmt
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.CHANGE- GRADUATION REQUIREMENTS. STRONG, ACTIVE, AND

-7 | . 1
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NINETY-TWO PERCENT OF THE MONEY APPROPRIATED FOR PUBLIC
SCHOOLS IS EITHER FINANCED DIRECTLY BY STATE LEBISLATURES
OR RAISED BY LOCAL PROPERTY T‘xss UNDER LEVYING AUTHORITY
SET BY THE LAWS ENACTED BY THE LEGISLATURES.

B- STATE LEGISLATURig EACH YEAR ENACT NEW LAWS THAT LOVERN

THE SCHOOLS, COLLEGES, AND UNIVERSITIES® THE CHANGES WE

MUST MAKE CANNOT BE ATTAINED WITHOUT THE ASSISTANCE,

. DIRECTION, AND SUPPORT FROM OUR STATE LEGISLATURES.

WHETHER YOU LIKE THIS OR NOT == THAT IS THE WAY IT IS.
SOME STATE LAWS HAVE MORE TO SAY AROUT PRIVATE SCHOOLS AND

COLLEGES, BUT THEY ALL HAVE SOME INPUT AND INFLUENCE ON

THEM. ‘ S “ =

44

c. EacH YEAR THE 50 GOVERNORS PREPARE BUDGETS, RECOMMEND
LEGISLATION,  AND INITIATE THE AGENDA FOR LEGISLATIVE
ACTION- THE GOVERNORS CAN AND DO HAVE A POWERFUL IMPACT ON
THE SCHOOLS AND COLLEGES. GOVERNORS CAN KEEP BEFORE THE
PUBLIC THE NEED TO BUILD EXCELLENCE IN OUR SCHOOLS; 'REFORM

TEACHER PERSONNEL, CERTIFICATION AEB SALARY POLICIES; AND, )

ASSERTIVE GOVERNORS CAN BE (AND MANY ARE) POWERFUL
INFLUENCES FOR EDUCATION REFORMe THEY CAN HONOR TEACHERS,
ENCOURAGE AND ADMONISH SCHOOL BOARDS AND ADMINISTRATORS,

AND USE:THE VAST PERSUASIVE POWERS OF THEIR OFFICES TO Mové* :

EDUCATION FORWARD == 1F THEY.wiLL!
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D. CHIEF STATE SCHOOL OFFICERS AND STATE BOARDS OF
EDUCATION HAVE MANY OF THE OPPGRTUNITIES I HAVE ST
ATTRIBUTED TO GOVERNORS. WHAT IS MORE, MANY OF THEM
CAN, BY BOARD RESOLUTION, CHANGE THE EDUCATION
REQUIREMENTS FOR TEACHERS, UPGRADE HIGH SCHOOL
GRADUATION REQUIREMENTS AND, GUIDE AND INFLUENCE THE O
LOCAL SCHOOL BOARDS AND SUﬁERINTENbENtS: THEY HAVE :

v ] VAST POWERS OF PERSUASION AS WELL AS CONSIDERABLE LEGAL -

AUTHORITY. THE SITUATION VARIES FROM ONE STATE T0

ANOTHER, BUT AS A GROUP, THE CHIEF STATE SCHOOL

/ OFFICERS AND STATE BOARDS OF EDUCATION HAVE THE POWER
,/ 0 BRING ABOUT CHANGE AND REFORM. TOGETHER WITH. THE
lovsanoas, STATE LEGISLATURES, AND LOCALLYﬁELECTED
SCHOOL BOARDS (OPERATING UNDER STATE LAW), THE STATE
/ EDUCATION OFFICIALS OUGHT TO BE MORE ASSERTIVE THAN
/ 5 THEY HAVE BEEN IN THE PAST! MWE ALL NEED TO BE
/ PROVIDING BETTER LEADERSHIP THAN HAS BEEN GIVEN IN THE
PAS4, BUT IT HAS BEEN ESPECIALLY LACKING ON THE STATE

LEVEL. IN MANY STATES.

* To SUMMARIZE MY CASE FOR,SAYING THE STATES ARE IN CHARGE, | (L_
ENPHASIZE THAT EDUCATION 1S THE FOREMOST RESPONSIBILITY OF THE.
STATES AND IT WILL REMAIN SO UNLESS WE MAKE RADICAL CHANGES IN
OUR STRUCTURE AND BEGIN TO ASSERT FEDERAL CONTROL AND FINANCING
OF OUR SCHOOLS, COLLEGES AND UNIVERSITIES. THIS WOULD, AS 1 SEE

IT, BE A VERY TRAGIC MOVE THAT HARMS EDUCATION RATHER THAN

EBiq  Hgys-, ' | : 10
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As 1 HAVE SAID SO OFTEN, EDUCATION IS TO THE INDIVIDUAL STATES

AS NATIONAL DEFENSE IS To THE FEDERAL GOVERNMENT. | HAVE FAITH

THAT OUR SYSTEM OF STATE RESPONSIBILITY FOR EDUCATION WILL WORK
IF WE CAN GET GOVERNORS, STATE’LEG!SLATURES, CHIEF STATE SCHOOL
OFFICERS, AND STATE BOARDS OF EDUCATION TO DO THEIR DUTY. THEY
SIMPLY MUST GET OFF THEIR DIMES AND EXERT ADDIT IONAL

?{
LEADERSHIP.

Tue Neep For PLANNING AND EVALUATION

EVERY STATE SHOULD HAVE A MASTER PLAN FOR ATTAINING
EXCELLENCE IN EDUCATION. THIS PLAN SHOULD BE A REALISTIC,
DYNAMIC, AND RESULTS~ORIENTED DOCUMENT. IF YOU DON'T KNOW WHERE :
.YOU ARE GOING, ANY ROAD WILL GET YOU THERE." WE HAVE NOT KNOWN

WHERE WE WERE GOING IN AMERICAN EDUCATION AND WE HAVE NOT BEEN

GETTING ANYWHERE AS A RESULT- T
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THE REPORT- OF THE NaTIONAL CoMMISSION STATED, AS I . gy

MENTIONED  BEFORE: "HISTORY IS NOT KIND TO IDLERS." THIS

ADMONIT.ION CAN BE APPLIED TO MORE THAN STUDENTS AS WE CONSIDER
. ' >

THE CONDITION, OF EDICATION IN AMERICA. WE MUST PLAN, IMPLEMENT,

EVALUATE, AND REVISE. WHEN THIS CYCLE IS COMPLETED, WE SHOULD
| : N . ] ”
DO IT*XGAIN AND AGAIN. A COMPREHENSIVE FITNESS REPORT OF EACH

STATE'S EDUCATION SYSTEM SHOULD BE PROVIDED TO THE PUBLIC AND

THE LEGISLATURE. WHEN PERFORMANCE IS MEASURED, PERFORMANCE
[MPRQVES. ‘WHEN PERFORMANCE [S MEASURED AND THE RESULTS ARE FED
BACK, THE RATE OF IMPROVEMENT ACCELERATES.

¢ - .

N

I. "WHo's IN CHARGE?" o . '

4
\

1. My FIRST QUESTION HAS BEEN: WHO's IN CHARGE? AND MY \
ANSWER IS THE STATES. BUT WE CANNOT STOP THERE BECAUSE
THE FEDERAL GOVERNMENT HAS SOME RESPONSIBILITY AS DO e

LOCAL COMMUNITIES, PARENTS, STUDENTS, PRIVATE SECTOR

AND OTHERS WHO HAVE A STAKE IN THE FUTURE OF THE ) "

* NATION.

€ . A\ ]
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I1. Tue RoLE oF ScHooL BoARDS. My SECOND QUESTION 1S: How CcAN W

WE DO VIOLENCE TO THE "STATUS QUO\';"\ON THE LOCAL GRASSROOTS
AN

N,

LEVEL? N

%
WE MUST BEGIN WITH THE LOCAL SCHOOL BOARD. MORE THAN MOST

TGF US REALIZE, SCHOOL BOARDS SHAPE OUR ?ﬁTdéE‘EI}Hgkaé;i;ggiR

ACTION, INACTION, OR INEPTNESS. SHOW ME A SCHOOL BOARD THAT IS

ACTIVE, ASSERTIVE, AND COMMITTED TO A MASTER PLAN, AND [ WILL

SHOW YOU A COMMUNITY THAT 1S BLESSED WITH GREAT SCHOOLS-

THE KEY TO ALL OF THIS 1S, OF COURSE, LEADERSHIP+ THE
SCHOOL BOARD OUGHT TO ETTHER HAVE AN UNUSUALLY CAPABLE
SUPERINTENDENT WHO IS A MOVER AND A SHAKER OR, IT OUGHT TO FIRE
ITS CHIEF EXECUTIVE OFFICER AND GET ONE THAT MEASURES UP. A
COMMUNITY CANNOT TOLERATE SCHOOLS THAT DO NOT EDUCATE THE
CHILDREN BY HOLDING THEM TO REASONABLY HIGH AND TOLERABLLY TOUGH
COMMUNFTY SHOULD THEREFORE NOT TOLERATE A
WEAK=KNEED SCHOOL BOARD AND AN INEQMPETENT, VISIONLESS

SUPERINTENDENT.
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EMPLOY A CAPABLE AND DYNAMIC LEADER FOR SUPERINTENDENT
AND KEEP HIM OR HER ONLY SO LONG AS HE OR SHE REMAINS
SO. WITHOUT STRENGTH AT THE TOP, THE GAME IS LOST AT

rd

THE OUTSET- . .

SET DOWN HARD-NOSED POLICIES THA}-¥E[L_;;;EJ;;: N
STUDENTS, AND FACULTY WHAT 1S EXPECTED OF THEM. TH1s
SHOULD BE IN WRITING, AND THE PROSE ‘SHOULD BE EASY TO
INTERPRET » EVER§'SCH00L BOARD OUGHT TO PRESCRIBE THE

COURSEWORK FOR GRADUATION FROM THE SCHOOL SYSTEM.

COMPREHENS1VE EXAMINATIONS OS8GHT TO BE GIVEN TO MEASURE
. THE RESULTS. DISTINGUISHED PERFORMANCE OUGHT TO BE

. RECOGNIZED IN TEACHERS, STUDENTS, AND PARENTS.

) - ~
SPECIFY THAT EVERY SCHOOL IN THE SYéTEM/MUST BE LED BY
A PRINCIPAL SELECTED FOR HIS OR HER DY“AM]G QUALITIES
T0 LEAD; TO TOLERATE Nd SHODDINESS; AND IQ DEMAND THE
BEST. THIS SHOULD BE MADE QUITE CLEAR IN THE BOARD
POLICIESs PRINCIPALS SHOULD NOT EXPECT TO REMAIN FOR
YEARS [N THE SAME SCHOOL,'@ND THE SUPERINTENDENT SHOULD

BE THE LIVELY ROOSTER THAT KEEPS EACH SCHOOL BLESSED

a4 .
WITH THE BENEFIT OF CREATIVE TENSION.

-

2

A *®
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,SCHOOL BOARDS SHOULD BE HELD ACCOUNTABLE FOR THé PERFOR™
MANCE OF 1TS SCHOOLS BECAUSE THEY HAVE THE POWER TO HIRE AND
FIRE ALL THOSE WHO ARE IN CHARGE. SCHOOL BOARDS NEED BOTH THE
SUPPORT AND CONSTRUCTIVE CRITICISM OF TQE PRESS. SOME NEWS™
PAPERS IN SOME COMMUNITIES SEEM TO TOLERATE MEDIOCRITY AND

MALFEASANCE OF PUBLIC OFFICIALS IN SCHOOLS. MOREOVER, SCHOOL

e - — L

"BOARD ELECTIONS USUALLY GET THE HOHUM TREATMENT OF THE PRESS-
THERE ARE NOTABLE EXCEPTIONS TO THIS, OF COURSE. SOME COMMUNI-
TIES ARE BLESSED WITH A PRESS THAT CONSTANTLY DEMANDS THE BEST
IN EDUCATION. THE PRESS RESPONSE TO THE COMMISSION’S CLARION
CALL FOR EXCELLENCE COULD NOT HAVE BEEN BETTER. IF WE DO OUR
PART AND MAKE THE TOUGH DECISIONS THAT WE MUST, | AM CONFIDENT

WE WILL HAVE THE NECESSARY SUPPORT EEFELLENT EDUCATION DEMANDS.

gig;éssalne THE COoMMISSION’S REPORT SPEAKS TO PRIVATE AND
PAROCHIAL SCHOOLS, TO PRIVATE HIGHER EDUCATION, AS WELL AS
PUBLIC SCHOOLS, COLLEGES AND UNIVERSITIES; THE GOVERNING BODIES
OF PRIVATE AND PAROCHIAL SCHOOLS = WHETHER THEY BE BOARDS OF
TRUSTEES, PARISH SCHOOL BOARDE OR PASTORS AND DEACONS, WE ALL
SHOULD EXAMINE THE COMMISSION REPORT WITH THE INTENT OF USING
THE FINDINGS AS A "SELF-STUDY” OR GUIDE TO DETERMINE IF SCHOOL
OBJECTIVES AND PHILOSOPHIES ARE BEING ACHIEVED. AND, IF sol HOM
EFFECTIVELY- WE KNOW THAT PRIVATE AS WELL AS PUBLIC SCHOOL ey
ACADEMIC STANDARDS ARE TOO LOW. THESE SCHOOLS ALSO NEED REFORM -

IN THE AREA OF TEACHER PERSONNEL PRACTICES. JUST SO WE ARE NOT

MISUNDERSTOOD, WE ARE CONCERNED ABOUT EDUCATION IN THE PRIVATE,

AS WELL AS THE PUBLIC SECTOR-

[
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VERY SIGNIFICANT STUDIES OF SCHOOL EF;ECTIVENESS.THAT
HAVE BEEN SPONSORED BY NIE AND CONDUCTED RIGHT HERE AT
MSU HAVE EMPHASIZED THAT A DYNAMIC PRINCIPAL IS ONE OF {
THE KEY FACTORS IN ATTAINING EXCELLENCE IN EDUCATION. %
==+ -~ HE MUSTHAVE-MORE-AGGRESSIVE SCHOOL LEADERSHIP. : , t
‘
. i

D- REQUIRE A SYSTEM OF RECOGNIZING, REWARDING, AND

MOTIVATING TEACHERS AND STUDENTS TO REACH THEIR "OUTER

LIMITS,” AS MENTIONED IN THE COMMISSION REPORT« THE S -
¢

POLICIES OF THE BOARD MIST DEMAND THIS. IF IT Is NoT

IN WRITTEN POLICY FORMAT, IT WILL NOT HAPPEN. OUR

TEACHING PROFESSION IS IN SAD SHAPE TODAY BECAUSE WE DO

NOT HONOR OR PAY OUR TEACHERS AS WE SHOULD. ScHoOL : S
BOARDS MUST PAY ATTENTION TO THIS. As | SEE 1T, THEY
NEED A MASTER TEACHER PAY SCALE ABOVE AND BEYOND A
GOOD, COMPETITIVE BASIC TEACHER SALARY SCHEDULE. LET's
MAKE TEACHING MORE COMPETITIVE TO ATTRACT AND HOLD MORE
TALENTED AND CREATIVE TEACHERS. IT ALL BEGINS HERE-

\ THE SCHOOL BOARDS OUGHT TO INSIST ON MAJdg REFORM IN
THIS SYSTEM INCLUDING INCENTIVES, REWARDS, AND
COMPENSATION. Now, THE CHIEF OBSTACLE TO THIS REFORM
WHICH IS INDISPENSABLE TO QUALITY EDUCATION IS THE
TEACHERS ' ORGANIZATIONS = UNIONS OR EDUCATION

ASSOCIATIONS. THEY MUST YIELD TO REASON ON THIS POJNT-

@

|

|

|

| [N

! . BOTH STUDENTS AND TEACHERS WILL BETTER OFF IF THEY DO.
i

)

|




.
.
.
-15- . -
¢

: In SUMMARY, ] EMPHASIZE THAT THE SCHOQL -BOARD 1§ THE L

 GOVERNING BODY FOR THE SCHOOL SYSTEM. IT QUGHT TO GOVERN AND \/
T MERELY PRESIDE OVER WHAT [S. IT NEEDS A MASTER PLAN THAT

SETS OUT A SERIES OF TIME-PHASED ACTION STEPS LEADING TO ITs
COMMUNITY'S DEFINITION OF EXCELLENCE- &’
14

111. Tue Feperal RESPONSIBILITY. My THIRD QUESTION IS: WHAT

1S THE FEDERAL RESPONSIBILITY?

THIS QUESTION HAS BEEN DEBATED FOR QEARS, INDEED SINCE THE
BEGINNING OF OUR NATION. THE MORE THE STATES FAIL IN THEIR
EDUCATIONAL RESPONSIBILITIES, THE MORE CALL THERE 1S’'FOR THE
FENERAL GOVERNMENT TO STEP IN. SADLY, OFTEN TIMES THE FEDERAL
GOVERNMENT RESPONDS AND JUST DOES ANYTHING = USUALLY WLTH VERY
MIXED RESULTS: | LARGELY AGREE WITH THE Commxssxo;‘AND 1Ts
DEFINITION OF THE FEDERAL ROLE- (As YOU REVIEW THE MIXED
BACKGROUNDS OF THE COMMISSION MEMBERS, IT IS REMARKABLE THAT
THEY UNANIMOUSLY ARRIVED AT THE CONCLUSIONS INCLUDING

PARTICULARLY, THEIR DEFINITION OF THE FEDERAL ROLE-)

As | see 1T, THE FEDERAL GOVERNMENT CANNOT IGNORE v

ENUCATION. WE CANNOT, ON THE FEDERAL LEVEL, SIMPLY SHRUG\OUR

SHOULDERS AND SAY THAT EDUCATION IS A STATE, LOCAL, AND PRIVATE

MATTER. BUT ABOVE ALL THE FEDERAL ROLE MUST SUPPLEMENT AND NOT

PRE-EMPT THE STATE'S EFFORTS. . .
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BECAUSE ALL ASPECTS OF OUR NATION ARE ULTIMELY HIGHLY

DEPENDENT UPON THE EFFECTIVENESS OF EDUCATION TO PRODUCE

ENLIGHTENED AND HIGHLY LITERATE CITIZENS, WE SIMPLY CANNOT HAVE

EDUCATION UNCOORDINATED AND WIDELY DISPERSED TO THE 50 STATES
e
WITHOUT ANY NATION-WIDE PERSPECTIVE, OR WITHOUT AN ABILITY TO

RESPOMD TO MEET AGREED UPON NATIONAL NEERS-
da.

THE FIRST AND MOST IMPORTANT RESPONSIBILITY OF THE FEDERAL
GOVERNMENT IS IN MY OPINION, TO PROVIDE LEADERSHIP FOR AMERICAN
ENUCATION WITH THE LEAST POSSIBLE AMOUNT OF INTRUSION CONSISTENT
WITH OUR TRADITIONS OF GOVERNANCE AND AUTONOMY AT THE LOCAL AND
STATE LEVELS AND IN THE PRIVATE SECTOR. LEsT I BE
MISUNDERSTOOD, | DISTINGUISH BETWEEN LEADERSHIP AND GOVERNANCE
AND CONTROL. | ARGUE THAT WE CAN HAVE THE FIRST WITHOUT THE
CONTROL AND INTERFERENCE SO OFTEN ASSOCIATED WITH THE FEDERAL
ROLE IN THE PAST. CONGRESS HAS TRADITIONALLY BEEN TOO PRONE TO
LAY DOWN COMPELLING, CONTROLS< THEY FAIL TO RESPECT THE RIGHTS
OF THE STATES, BUT THE STATES KEEP ASKING FOR MORE CONGRESSIONAL

(AND FEDERAL) INTRUSION AS THEY FAIL TO FILL THE VOID-

ON THE FEDERAL LEVEL, WE SHOULD GATHER DATA AND MONITOR THE
NEEDS OF AMERICAN EDUCATION AND APPRAISE ITS EFFECTIVENESS. WE
CAN SPONSOR ACTIVITIES SUCH AS THE STUDIES OF THE NATIONAL
ComMIssION ON EXCELLENCE IN EDUCATION. WE CAN FUND RESEA&CH AND

' \

SPONSOR MAJOR RESEACH AND DEVELOPMENT PROJECTS, SUCH As THE NIE

FUNDED AND MICHIGAN STATE SPONSORED INSTITUTE FOR RESEARCH ON

TEACHING. " :
18 (>
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THE FEDERAL. GOVERNMENT HAS A VERY FIRM AND SOLEMN
RESPONSIBILITY TO ENFORCE THE CIVIL RIGHTS AND EQUAL OPPORTUNITY
LAWS. WE MUST ALSO PERSUADE THE STATES TO TAKE A MORE ACTIVE
ROLE-

] SUPPORT THE CONCEPT OF SUPPLEMENTING BUT NOT SUPPLANTING
THE FINANCING OF EDUCATION. WHERE THERE ARE DEFICIENCIES IN
EDUCATION THAT ARE NATIONWIDE IN SCOPE AND WHERE THE
PROBABILITIES ARE HIGH THAT SUPPLEMENTARY FEDERAL FINANCIAL
ASSISTANCE WILL HELP MEET THESE URGENT }gsns, I suPPORT FuLLY .
THE RATIONALE FOR LIMITED AND CAREFULLY TARGETED FEDERAL AID. |
WHEN SUCH STANCE IS PROVIDED, IT MUST BE REMEMBERED THAT EACH
STATE HAS DIFFERENT LAWS, AND DIFFERENT FORMS OF GENERAL AND
CATEGORICAL AID. THE MORE DISCRETION WE CAN GIVE THE STATES AND [,}
STILL TARGET THE ASSISTANCE ON THE PROBLEM, THE BETTER. THAT IS -
WHY | FAVOR BLOCK GRANTS RATHER THAN VERY COMPLEX AND
PRESCRIPTIVE LAWS THAT HAVE NUMEROUS SET-ASIDES AND
PRESCRIPTIONS = THE SO-CALLED CATEGORICAL PROGRAMS: ALSO, KEEP
IN MIND THAT THE FEDERAL GOVERNMENT CAN HELP BY MAKING REVENUE
_SOURCES AVAILABLE TO THE STATES SO THEY CAN FILL THE vorpe I y
MICHIGAN YOU RECENTLY PASSED A FAIRLY LARGE STATE INCOME TAX

HIKE+ THE BITE OF THIS INCREASE 1S OFFSET BY THE FACT THAT ON

JuLY 1, THE LAST INCREMENT OF A FEDERAL 257 REDUCT.ION IN INCOME

TAX RATES WILL BE EFFECTIVE.
iy
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As you -HEAR ME SPEAK ABOUT THE FEDERAL ROLE, YOU MAY BE
ASKING ABOUT THE PRESIDENT'S VIEWS AND COMMITTMENTS TO
EDUCATION. | HEAR CRITICISM FROM TIME TO TIME ABOUT THE -y
PRESIDENT'S COMMITMENT. LET ME READ YOU A STATEMENT MADE BY THE |
PrRESIDENT BACK IN 1978 WHEN HE WAS PRAISING A COUNTY

SUPERINTENDENT OF SCHOOLS:

EDUCATION HAD BECOME"...A SYSTEM wHICH DELUDED

SCHOOL CHILDREN INTO BELIEVING THEY WERE ACQUIRING REAL

SKILLS, WHEN MANY OF THEM SIMPLY WERE NOT. [T WAS A SYSTEM

THAT ENCOURAGED TEACHERS TO BELIEVE THEY WERE DOING THEIR

JOB, EVEN AS MANY STUDENTS WERE FALLING FURTHER BEHINJX'

*

THE PROBLEMS THE PRESIDENT REFERRED TO WERE PRECISELY THOSE
OUTLINED IN THE COMMISSION REPORT: SOCIAL PROMOTIONS, GRADE
INFLATION, FAILURE TO USE ACHIEVEMENT TESTS TO DIAGNOSE

4ACCOMPLISHEMENTS AND THE NEED FOR FURTHER HOMEWORK, IN SHORT A

"VICI0US SYSTEM” WHICH WORKED AGAINST THE GOAL OF QUALITY.

WHAT WAS CALLED FOR IN 1978 was A "COMPLETE REDESIGN” OF
THE SYSTEM "TO FOCUS ON ACHIEVEMENT AND EXCELLENCE." THIS IS V4
WHAT THE EXCELLENCE COMMISSION HAS CALLED FOR IN 1983 == YET THE
SPEAKER IN 19Z% was RoNALD Reackn PRAISING THE LEADERSHIP OF ONE_ -

COUNTY SCHOOL SUPERINTENDENT WHO TOOK STEPS REQUIRING COURAGE

AND CONVICTION IN REDEDICATING HI$,SCHOOL SYSTEM TO EXCELLENCE.
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THE RESULTs'yERE RISING STUDENT ACHIEVEMENT SCORES OVER‘A
FIVE-YEAR PERIOD, A SHARP CONTRAST TO THE GENERAL DECLINE
OUTLINED IN THE EXCELLENCE REPORT. -

THE COMMITMENT TO QUALITY EDUCATION BEGINS IN THE OVAL
OFFICE WITH OUR PRESIDENT. THE PRESIDENT BELIEVES THAT PARENTS .
SHOULD HAVE MORE CHOICE IN THE PLACEMENT AND EDUCATION OF THEIR
CHILDREN. THIS 1S WHY HE FAVORS TUITION TAX CREDIT FOR MIDDLE
AND LOWER INCOME CHILDREN. THE PRESIDENT HAS A FIRM BELIEF IN
LOCAL AND STATE CONTROL OF EDUCATION. WE BOTH BELIEVE BLOCK
GRANTS FOR FEDERAL EDUCATION AID TO THE STATES WILL STRENGTHEN

THE STATES AND LIMIT FEDERAL CONTROLS.

[ WANT TO EMPHASIZE TO ALL OF YOU, I KNOW PERSONALLY OF. THE
PRESIDENT 'S DEEP INTEREST, DEEP CONCERN AND STRONG COM TTMENT

TozgﬁGtATION- HE SUPPORTED A BUDGET "IN THESE TIMES OF GREAT

ECONOMIC STRESS TO MAINTAIN OUR SUPPORT LEVELS OF DISADVANTAGED -

AND HANDICAPPED CHILDREN AND STUDENT AID- [ WANT TO EMPHASIZE
THIS SO NO ONE HERE WILL FEEL I AM SPEAKING WITHOUT THE
PRESIDENT COMPLETE SUPPORT. HE AND | BOTH FIRMLY BELIEVE OUR
EMPHASIS SHOULD BE ON HELPING THE STATES, LOCAL COMMUNITIES,

PRIVATE INSTITUTIONS AND PARENTS TO MORE EFFEéTIVELY DO THEIR

JOBS-

21
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I HAVE' SPOKEN AT LENGTH ABOUT THE FEDERAL ROLE, THE N s
PRESIDENT’S COMMITMENT TO EXCELLENCE, AND HOW OUR PSC%QIES MEET
ME ADD THAT YOUR STATE IS PROOF THE TAXPAYERS WILL SUPPORT
REFORM. THE 38 PERCENT INCOME TAX INCREASE SIGNED INTO LAW BY
GOVERNOR BLANCHARD LAST MONTH MEANS BETTER PROSPECTS FOR THE
FINANCE OF EDUCATION IN MicHIGAaN. FLORIDA, Mississippl,
TENNESSEE, AND CALIFORNIA ALSO HAVE SERIOUS REFORMS UNDERWAY.
THEIR ABILITY TO RAISE REVENUE FOR THE REFORMS HAS BEEN
STRENGTHENED BY THE ADMINISTRATION'S ECONOMIC POLICIES.

FIRST, TAXPAYERS THIS JULY WILL RECEIVE THE FULL BENERIT OF
THE PRESIDENT’S 25 PERCENT REDUCTION IN FEDERAL INCOME TAXES- |
IF YOU CAN CONVINCE YOUR TAXPAYERS AND PARENTS YOU ARE SERIOUS
ABOUT EDUCATIONAL REFORM, THE RESOURCES ARE THERE TO CARRY THEM
THROUGH. SECOND, THE ECONOMIC RECESSION WHICH WROUGHT HAVOC
WITH STATE BUDGETS 1S ENDING THE INFLATION RATE FOR THE LAST
TWELVE MONTHS IS UNDER FOUR pERcst, A STARK CONTRAST TO THE
DOUBLE -DIGIT INFLATION OF 1980. IN THE FIRST QUARTER OF THIS
YEAR, OUR GNP ROSE BY MORE THAN 3 PERCENT == THE LARGEST '

QUARTERLY RISE IN TWO YEARS AND THE END OF FOUR YEARS OF

"STAGFLATION.” BEFORE THIS QUARTER, WHEN THE PRESIDENT’S

POLICIES TOOK HOLD, THERE HAD BEEN\NO GROWTH IN THE GNP sINcE

1979.
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\ WE BELIEVE WE ARE HELPING CREATE AN ECONOMIC CLIMATE WHERE
: THE STATES.AND LOCAL COMMUNITIES CAN MORE EFFECTIVELY FINANCE
THE COST OF IMPLEMENTING THE REgOMMENDATloNs OF THE COMMISSION
ON EXCELLENCE REPORT. ' \
| B t
' AND THERE ARE OTHER POSITIVE SIGNS OUR ECONOMY IS ON THE
MEND, FOR EXAMPLE: HOUSING STARTS ARE UP TO AN-ANNUAL RATE OF | --
MORE THAN 1.7 MILLION. AUTO SALES IN APRIL WERE UP 32.5% oVER
THE SAME PERIOD LAST YEAR == AND I DON'T HAVE TO TELL YOU WHAT
THIS MEANS FOR AN INDUSTRIAL STATE LIKE MICHIGAN. MORTGAGE -
RATES ARE AT THEIR LOWEST POINT IN TWO AND ONE-HALF YEARS, AND
THE STOCK MARKET SEEMS TO REACH NEW RECORDS EVERY MONTH-
UNE;PLOYTEy?'IS STILL TOO HIGH RUT IS FINALLY DROPPING- WE ARE
ENTERING A PERIOD OF LASTING, NON-INFLATIONARY GROWTH THAT WILL
MEAN A SOLID FISCAL BASE FOR EDUCATION. PER-PUPIL SPENDING IN . - -
PUBLIC SCHOOLS IS PROJECTED TO INCREASE TEN PERCENT.THIS SCHOOL
:EAR, WELL AHEAD OF THE RATE OF INFLATION AT LONG LAST.
To UNITE THESE FACTORS INTO A DRIVING FORCE FOR EDUCATIONAL
IMPROVEMENT == PARENTAL DEMANDS AND AWARENESS, THE
ADMINISTRATION'S COMMITMENT, AND THE IMPROVING ECONOMY == STATE

- —AND-LOCAL OFFICIALS—MUST TAKE SPECIFIC-STEPS«—YOU-MUST-BE-

ASSERTIVE, BOLD, AND PREPARED TO OVERCOME CERTAIN POLITICAL .
OPPOSITION FROM ENTRENCHED INTERESTS WHO TREMBLE AT ANY PROSPECT

OF A CHANGE IN THE STATIIS QUO-

/
-
M .
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In sumary, I ARGUE THERE IS A FEDERAL ROLE. IT SHOULD BE
ONE OF CAPACITY BUILDING, TO ENHANCE THE. CAPACITY OF THOSE
ACTUALLY IN CHARGE TO DO THEIR JOBS MORE EFFECTIVELY- WE MusT -
OFFER CONSTRUCTIVE CRITICISM AS WE LOOK ACROSS STATE LINES. ME
MUST BE LEADERS OF WHAT THE STATES ARE DOING, AND WE MUST BEWARE
OF THE HEAVY HAND OF FEDERAL INSTRUSION AND REGULATION.
THIS CALLS FOR STATE AND 'LOCAL CAWMAKERS, GOVERNORS,
GOVERNING BOARDS AND ADMINISTRATORS TO é; MORE AGRESSIVELY
EFFECTIVE THAN THEY HAVE BEEN IN THE PAST. AND ON THE FEDERAL

LEVEL WE MUST ALSO DO A BETTER JOB.

IV. FiNANCING THE RerorMs. My FOURTH QUESTION: How SHALL WE

FINANCE THE SWEEPING REFORMS CALLED FOR BY THE NATIONAL

CoMMISSION?

My RESPONSE TO THIS MAY CAUSE YOU TO SNORT WITH DISGUST.

» .
BUT THE PLAIN ANSWER IS THAT THE STATE LEGISLATURES MUST LEVY

THE TAXES AND APPROPRIATE THE MONEY-. IT's THAT SIMPLE.

AR
3 ~
), y
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YOUR QUICK REPLY IS THAT THE STATES ARE BROKE. My INSTANT -

RETORT IS: S0 IS THE FeperaL GOVERNMENT. WE OUGHT NOT START

' PAYING TEACHERS' SALARIES AND BUYING TEXTBOOKS ONSTHE FEDERAL
LEVEL. AND BESIDES, THE TAXES COME OUT OF THE SAME TAXPAYER'S
POCKET REGARDLESS OF THE LEVEL ON WHICH WE LEVY THE TAX, SO
LET'S STAY WITH THE SYSTEM WE HAVE AND DO MORE TO MAKE I woﬁx-
THERE 1S NO PAINLESS WAY ;b,eXTRAcr THE FUNDS FROM THE TAXPAYERS
REGARDLESS OF THE LEVEL. .

®
But LET'S NOT ASK THE TAXPAYERS TO PAY MORE-WITHOUT A

GENIINE PROM]SE THAT WE WILL GET THE RESULTS CALLED FOR N THE

CoMM]SSION REPORT. .

o
' | BEFORE WE PUMP ANY MORE MONEY INTO EDUCATION, THE STATE
LEGISLATURES OUGHT TO EXAMINE THE POTENTIAL FOR GETTING MORE FOR
\THE MONEY THEY ARE NOW SPENDING- TOOHOFTEN WE REWARD MEDIOCRITY
AND PUNISH EXCELLENCE IN OUR SCHOOLS- THIS APPLIES TO MUCH OF
WHAT WE DO, FROM TEACHERS' SALARY STRUCTURE TO HOW WE APPORT 10N

FUNDS- AMONG THE SCHOOL DISTRICTS. WHEN 35 oF our 50 STATES CALL

FOR ONLY ONE YEAR OF MATH AND ONE YEAR OF SCIENCE FOR HIGH
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- TEACHERS ARE RECOGNIZED. JUST AS WE HAVE BEEN REWARDING OUR

N . . R
SCHOOL GRADUATTION, WE CANNOT GO TO THE TA ERS AND PLEA FOR ' - L
MORE MONEY. TO SUPPORT SUCH LOW STANDARDS.

- .
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V. Tue TgacHer CopeTENCE ProBiEM My FIFTH QUESTION Is: How %iﬁg'_* \

DO WE SOLVE THE TEACHER COMPETENCE PROBLEM? o
S , .

THE COMMISSION EMPHASIZED IN ITS REPORT THAT' TEACHERS” ' \
SALARIES ARE TOO LOW==AND THEY ARE- BUT WE MUST TAKE MEASURES \
TO CHANGE THE SINGLE SALARY SCHEDULE. IF WE ARE GOING TO BUILD
A TRULY GREAT TEACHING PROFESSION; WE MUST ADD SOME NEW

\
DIMENSIONS TO THE TEACHING RANKS SO THAT OUR MOST DISTINGUISHED '

DISTINGUISHED PROFESSORS IN HIGHER ED WITH FINANCIAL REWARDS AND

REEOGNITION, WE SHOULD GIVE THE SAME BENEFITS TO OUR OUTSTANDING o
TEACHERS IN ELEMENTARY AND SECONDARY SCHOOLS. As I HAVE SAID

MANY TIMES BEFORE, WE SHOULD ESTABLISH THE POSITION OF MASTER

TEACHER IN OUR SOCIETY. THIS NEW AND PRESTIGIOUS LEVEL IN THE

TEACHER RANK} SHOULD COMMAND SALARY COMMENSURATE WITH

ADMINISTRATORS AND SENIOR PROFESSIONALS IN OTHER FIELDS.
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IN REACHING THIS GOAL AND IN SEEKING TO EXTEND THE LENGTH o

OF THE SCHOOL YEAR AND THE JJCHOOL. DAY, THE LEGISLATURES OUGHT TO

MOVE IN ANNﬁzL | NCREMENTAL sTEPS: EACH TIME MORE MONEY 1S
APPROPRIATED, THE ‘STATE LAWMAKERS QUGHT TO SRTASIDE A SUM TO BE
USED EXCLUSIVELY FOR THE PURPOSE OF COMPENSATING MASTER
TEACHERS: SIMILAR ACTION COULD BE TAKEN TO GRADUALLY LENGTHEN (
THE SCHOOL YEAR+, IN THESE WAYS, OUR STATE LAWMRKERS WILL BE e
OFFERING INCENTIVES FOR CHANGE -AND REFORM AND RENEWAL OF.
AMERICAN EDUCATION AS WE TALK OF BETTER LEADERSHIP ON THE
FEDERAL LEVEL WE MUST NOT FORGET THE POWERFUL INFLUENCE THE
STATE LEGISLATURES HAVE. WE NEED BETTER LEADERSHIP HERE- IF WE.
HAD HAD IT IN THE PAST, IN BOTH THE @ATE HOUSES AND: THE
GOVERNMENT OFFICES) WE WOULD NOT HAVE THE SORRY” CONDITION WE ARE

FACING TODAY .

THE POINT | AM MAKING IS THE STATES MUST BE
RESULTS~ORIENTED. WITH A MASTER PLAN FOR ATTAINMENT OF
EXCELLENCE, EVERY ACTION TAKEN CAN BE USED TO REACH THE OUTCOMES

PRESCRIBED IN THE PLAN- . <

CaN we AFFokn 70 SPEND MORE MOJEY ON EDUCAT10N7 WéatANNOT,

IF 1T IS POURED INTO A TIRED OLD SYSTEM THAT HAS YIELDED 70 "THE
TIDAL WAVE OF MEDIOCRITY” DECRIED BY THE COMMISSION-TALYTS
REPORT. BUT NEITHER CAN WE AFFORD THE STATUS QUO- WE ALL KNOW
THAT IGNORANCE IS COSTLY: We NEED TO IMPLEMENT THE. CHARGES
ADVOCATED BY THE COMMISSION AND ACCOMPANY EACH STEP WITH THE

ADDED FUNDS NEEDED TO REACH THE DESIRED OUTCOMES-

27
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Tue RoLe OF HigHER EDUCATION. My SIXTH QUESTION IS: WHAT .

IS THE ROLE OF HIGHER EDUCATION IN PROMOTING EXCELLENéE?
. .

F1rsT oF ALL, HIGHER EDUCATION EDUCATES OUR EDUCATORS.
CONSEQUENTLY IT HUST ACCEPT A’LA%RT OF THE BLAME FOR
I_\?EQUATE TEACHER EDUCATION. THE CoMMISSION REPORT REFERS T0 A T
DECLINE IN COLLEGE ADMISSION REQUIREMENTS. HIGHER ENUCATTON HAS
BEBN ASKING FAR LESS FROM TODAY'S HIGH SCHOOL GRADUATES, AND IT

IS GETTING [T- THE SCHOOLS NEED ALL THE SUPPORT AND HELP THEY

CAN GET FROM COLLEGES AND UNIVERSITIES- For TOO LONG THERE HAS
BEEN A STUDIED @ECT AN’[} AN INTELLECTUAL CHASH. BETWEEN THE
SCHOOLS AND COLLEGES AND UNIVERSITIES OF THIS COUNTRY. THE
SCHOOLS NEED AND DESERVE A HIGH PRiE)RITY OF SUPPORT FROM HIGHER

EMICATION. .

SUMMARY AND CHALLEWGE? il

. [

DRAWING FROM MY OPPORTUNITY TO LOOKCAT EDUCATION -
NATIOMW/IDE, [ WOULD LIKE TO CONCLUDE WITH THE FOLLOWING

-

CHALLENGES: 9)
.0 For GOVERNORS TO ESTABLISH TS.;SK FORCES OR BLUE RIBBON
EDUCATIONAL EXCELLENCE COMMISSIONS IN THEIR STATES TO

RECOMMEND CHANGES IN GRA.DUATION ‘REQUIREMENTS, TEACHER

PERFORMANCE AND PAY, AND OTHER REFORMS; . _
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o For UNIVERSITY”GOVERNTNG”EOﬁBDS”TOMCAEE“FQR“K“TOP‘TO;T“"““_
BQTTOM REVIEW OF THEIR TEACHER PREPARATION PROGRAMS AND -
THEIR REMEDIAL EDUCATIbN PROGRAMS ; THEIR ADMISSION
Rsopxﬁsnsnrs, AND THE QUALITY OF SERVICE AND HELP TO

SCHOOLS;

o For THE PRESIDENTS, CHANCELLORS AND TRUSTEES OF OUR
CoLLEGES AND UNIVERSITIES, AND THEIR FACULTIES TO BRING f .

LIBERAL EDUCATION BACK TO ITS ORIGINAL PURPOSE: TO PROVIDE

<4
LY
¥
ofr
-

AN EDUCATION WHICH CHALLENGES THE INTELLECT, DEVELOPS .
,LEARNING SKILLS, CONVEYS ’i’HE COMPLéXITY_ OF ;I’HE WORLD WE

LIVE IN, AND FORMS A BASE FOR AN INDIVIDUAL TO BECOME A
LIFETLONG LEARNER AND, TO PROVIDE RETRAINING TO THOSE
INDIVIDUALS WHdSE OCCUPATIONS WILL NOT HAVEr A PLACE IN THE'
HIGH™TECH AMERLE& OF THE FUTURE. THESE INSTITUTIONS HJST‘

DO MORE TO STRENGTHEN AND REFORM TEACHER EDUCATION

PROGRAMS. [HEY MUST MAKE TEACHER EDUCATION 5 HIGHER

PRIORITY.

0 FOrR GOVERNORS TO RECOMMEND AND FOR STATE LEGISLATURES. TO
ENACT NEW LAWS TO PROVIDE INCENTIVES FOR MASTER TEACHER
SALARIES, FOR CURRICULUM REFORM, FOR MORE TIME TO LEARN,

AND FOR OTHER REFORMS THAT ARE ABSOLUTELY ESSENTIAL;

~




ESPECIALLY -FOR THE MASTER TEACHER CONCEPT- . .~ .. . . .. .. .. |
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o—For GOVERNORS TO BUDGET ‘ANDFOR LEGISLATURES TO-—~—~ -~~~

APPROPRIATE 'FUNDS TO SUPPORT THESE NEEDED REFORMS;

o For ALL OF THIE SCHOLARLY, SCIENTIFIC AND LEARNEb
SOCIETIES TO CONVENE TASK FORCEé TO SEE WHAT CONTRIBUTIONS
THEYs AN MAKE IN HELPING THE NEW BASICS MOVE FORWARD WITH
THE FUNDAMENTALS OF SCHOLA&SHIP AND LEARNING- Me
ESPECIALLY NEED HELP FROM THESE ACADEMIC PROFESéIONALS IN

TEXTBOOK REFORMS AND FOR UPGRADING OUR TEACHING MATERIALS.

0 FOR LOCAL BOARDS OF EDUCATION TO DEVELOP NEW TEACHER
EMPLOYMENT, PAY AND PERFORMANCE ASSESSMENT SYSTEMS; WE NEED
SCHOOL BOARDS THAT WILL GOVERN -+ NOT JUST PRE:::L OVER
THE STATUS QUO (DEFINED AS "LATIN FOR THE MESS WE ARE IN

RIGHT NOw.")

0 FOR STATE AND LOCAR LEADERS OF PUBLIC AND PRIVATE

’EDUCATION TO FORGET THEIR DIFFERENCES AND EXPLORE WAYS OF .
\
WORKING TOGETHER AS PARTNERS IN EDUCATION == AS THEIR

NATIONAL COUNTERPARTS ARE NOW DOING-.

0 FOR PROFESSIONAL EDUCATION .ASSOCIATIONS, PROFESSIONAL

ORGANIZATIONS AND UNIONS TO TAKE A NEW LOOK AT THE

RESPONSIBILITIES OF, THEIR MEMBERS FOR ENCOURAGING AND
IMPLEMENTING EXCELLENCE IN THE PROFESSION AND IN THE - S

CLASSROOM. WE NEED SUPPORT FOR. THESE REFORMS «-.




-28- . ____
0 FOR THE PRIVATE SECTOR TO EXPAND ITS EDUCATIONAL EFFORTS ~
< R .
IN COOPERATION WITH THE PRESIDENT’s PrIVATE SECTOR
INITIATIVE, ESPECIALLY IN THE AREAS OF RETRAINING, THE NEW
:jg:pOLoev_AND, HANDS-ON JOB EXPERIENCE. -
o FOR PARENTS TO GET ACTIVELY INVOLVED IN SCHOOL AFFAIRS
THROUGH EXISTING PTA’s OR IN OTHER COMMUNITY GROUPS

DEDICATED TO PROVIDING THE BEST EDUCATION f@SSIBLE FOR YOUR

CHILDREN- (WE NEED PARENTAL COMMITMENT TO EXCELLENCE, AND 4~

WE URGE WIDESPREAD ATTENTION TO THE HESéAGE TO PARENTS

FOUND IN THE COMMISSION REPORT-) .

0 FOR STUDENTS TO DEMAND ACADEMIC EXCELLENCE THROUGH NEW
ATTENTION AND ACTIVITIES SUCH AS LITERARY CLUBS, ANDr J |
ACADEMIC COACHES,” AND PUBLIC ACKNOWLEDGEMENT THROUGH NEW
SCHOOL EVENTS LIKE THE “ACADEMIC OLYMPICS” STUDENTS NEED
TO EMPHASIZE THAT THE NEW BASICS ARE THE HIGHEST PRIORITY.
STUDENT LEADERS SHOULD HELP GENERATE PEER GROUP PRIORITIES

-

AND PRESSURE FOR ACADEMIC EXCELLENCE-

CoNcLuSION

AMERICANS HAVE LONG PRIDED THEMSELVES ON THE EXCBLLENCE AND

R

THE OPPORTUNITY THAT HAS TRADITIONALLY TYPIFIED THEIR CENTURIES

LONG OBSESSION WiTH IMPROVING OUR EDUCATIONAL ENTERPRISE.
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.
INDEED DEMOCRACY, REPUBLICAN FORMS OF GOVERNMENT, THE FREE ~

ENTERPRISE SYSTEM, OUR HIGH STANDARD OF LIVING AND OUR MODERN ‘ -
| INDUSTRIALI1ZED-URBANIZED SOCIETY WERE BASED ON, INDEED WERE “

PREDICATED UPON THE PRINCIPLES OF EDUCATIONAL OPPORTUNITY FOR

ALL OUR CITIZENS AND A FIRST RATE, SUPERIOR EDUCATION. WE HAVE

A UNIQUE OPPORTUNITY TODAY P0"REFORM AND RE:Z:RSMERICAN

EDUCATION. LET's ALL Jggigu TO ESTABLISH CA AS THE

LEARNING SOCIETY DESCRIBED IN THE ComMissIon's RePorT! WITH

LEADERS LIKE YOU, WITH GOVERNORS AS CONCERNED AND COMMITTED AS

GoVERNORS BLANCHARD, ALEXANDER AND A NUMBER OF THEIR COLLEAGUES,

THE FUTURE CAN BE EVEN BRIGHTER FOR OUR COUNTRY.

) I HOPE ALL OF US WILL RESPOND TO THIS REPORT, TELLINGLY |
' CALLED, "A NaTioN AT Risk" AND PLEDGE TO DO OUR BEST TO REVERSE

¢ THIS DECLINE IN ACHIEVEMENT, STANDARDS AND EXPECTATIONS-

HEHERE .
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